	ST. ANDREW’S FOUNDATION

PROPOSAL FORM 2012


Application Closing Date: 2nd March, 2012
	                  SECTION A:                              PROPOSAL


1. PROPOSAL OBJECTIVES

State clearly the main objective of your proposal.  This can be followed by three or four key aims of the project.

2. BACKGROUND INFORMATION

This section may include

a) information about the origins of the project;

b) data on the characteristics of the group which is the focus of the proposal.

3. SUPPORT FOR PROPOSAL

a) Local Commitment

The contribution of parish, congregation or sponsoring group in any of the following areas:

i) leadership resources;

ii) physical resources such as buildings, facilities, equipment;

iii) financial support;

iv) involvement of the congregation / parish minister(s) or other staff.

b) Community Support

Information on the support of local organisations or community groups including:

i) other churches;

ii) local or State government;

iii) schools and other education providers;

iv) service groups or agencies, local businesses.

4. MANAGEMENT

Please provide an outline of the operating and accountability arrangements of the project.  This should include:

a) the way in which employees of the project are to be accountable;

b) how supervision will be exercised;

c) person responsible for the daily operating tasks;

d) arrangements for reporting to the parish or sponsoring group on the project;

e) person responsible for financial accountability and preparing budget;

f) arrangements for evaluating the project at regular intervals;

g) name, phone and address of the convenor of the management committee or the person who will act as the point of contact with the Foundation.

5. TIMELINE

Estimates on the time line of the project:

a) preparation time required to establish the project;

b) commencement date;

c) estimates on the duration of the project;

d) expected “reach by” dates for milestones of the project.

6. grant required

Using the program budget outline nominate the following:

a)
Grant requested from St. Andrew’s Foundation

$




b)
Number of years funding is requested from the Foundation
$




c)
TOTAL grant for project




$




d)
Funding from other sources – grants applied for

$




         - grants approved

$




	SECTION B:       FINANCIAL PLANNING




1. PROJECT BUDGET  “A” (Annual)

Please note that this budget should be used if your project includes employment of staff.

a) INCOME
	Type
	$

	Donations
	

	Fund Raising
	

	Grant (St. Andrews Foundation)
	

	Loan
	

	Parish Contribution
	

	Program Participants
	

	Other
	

	TOTAL INCOME
	


b)
EXPENSES

	Type
	$

	Staff Costs
	

	Staff Expenses
	

	Rent
	

	Rates
	

	Insurance
	

	Telephone
	

	Light & Power
	

	Transport & Travel
	

	Administration
	

	Fundraising
	

	Other (please specify)
	

	TOTAL EXPENSES
	


	SECTION B:       FINANCIAL PLANNING




1. PROJECT BUDGET “B”  (Total).  Please note that this budget should be used if your project is a capital works project.

a) FINANCE
	Type
	$

	Funds     – on hand
	

	Grants    – applied for
	

	               - approved
	

	Loans     – applied for
	

	               - approved
	

	Fundraising:-
	

	TOTAL FINANCE
	


b) EXPENDITURE
	Type
	$

	Builder
	

	Architect
	

	Furniture
	

	Furnishings
	

	Equipment
	

	Landscaping
	

	Car park costs
	

	Insurance
	

	Other
	

	TOTAL EXPENDITURE
	


	SECTION C:       APPLICATION DETAILS


1.
APPLICANT





  




  



(Congregation/agency/other)



  


SIGNATURES


Signed 





  Position 






Name  






  Date 








(Please print)


Address: 














Phone:    B.H. 





   A.H. 






FINANCIAL POSITION

Please provide your most recent financial statements including:

-
Statement of Financial position

-
Statement of Income and Expenditure

-
Current annual budget

Applications must be made by 5pm March 2nd 2012 to:

Lucian Danila

Philanthropy and Events Manager
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